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Everything has an impact

Source: The Impact Management Project http://www.impactmanagementproject.com/

http://www.impactmanagementproject.com/
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The problems are large and complex
+

We are missing opportunities

Why impact + capital matters

Source: Business and Sustainable Development Commission, Various reports



The cost is rising for Australia 
• “Social security and welfare represents 35 per cent of the Australian Government’s 

expenses. The level and sustainability of this expenditure will be a key issue for the 
Parliament.”

• In 2016–17, the Australian Government estimates that it will spend around 
$158.6 billion on social security and welfare, and around $191.8 billion in 2019–20. 
Key drivers of growth in expenditure are expected to be in the National Disability 
Insurance Scheme and assistance to the aged.

Source: http://www.aph.gov.au/About_Parliament/Parliamentary_Departments/Parliamentary_Library/pubs/BriefingBook45p/WelfareCost

Estimated Australian Government expenditure of social security and welfare By 2026:
• Disability services expected to 

grow from $5bn to $24bn with 
NDIS.

• Childcare assistance from $6bn to 
$18bn.

• Care payments $7bn to $18bn.

At $12.5bn in 2016, we need other 
solutions beyond philanthropy to fill 
these gaps. 
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Source: Jeenah Moo/Bloomberg photograph of Kristen Visbal statue in front of Arturo Di Modica's iconic charging bull

Institutions face system level risks
System level risks affect long term financial 
performance and are opening new 
opportunities for investment

There are areas where investment can make a 
(positive or negative) difference to managing 
risk and developing investment opportunities

• Climate
• Access to clean, safe water
• Poverty alleviation
• Human & labour rights
• Financial system stability



The new paradigm

Source: Blueprint to market: Impact Capital Australia, 2015 Adapted from Impact strategist and Invisible Heart of Markets, Social Impact Investment 
Taskforce, 2014 and JP Morgan Portfolio Approach to Impact Investment, 2011

19th C - focus on profit

20th C - risk adjusted return

21st Century - risk, return and impact
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Impact Investment

Impact investments are: 
intentionally designed to achieve positive outcomes and 
impact as well as financial return and measure both. 



Where do you find impact and return?

ORGANISATIONS REAL ASSETS PROGRAM DELIVERYREAL ASSETSREAL ASSETS

Sources: Impact Investing Australia, 2016;  Morgan Stanley 2016; World Business Council for Sustainable Development, 2015; 2017



This is a global growth story
• Global market expected to reach >US$1 trillion 
• Estimated size of the global impact investment market is US $138bn 
• 208 respondents to latest GIIN Survey collectively represent ~US$114bn
• The aspiration of the Global Steering Group on Impact Investing is to see growth 

to ~US$300bn by 2020
• Housing is the leading segment followed by clean energy, agriculture and health

Sources: Global Steering Group on Impact Investment CEO report Summit July 2017 extracted from  Markets and Markets Interim Report - Global Impact 
Investing: Market Size and Forecast; Global Impact Investment Surveys 2016 &2017



International institutions mobilising
• As originators and investors
• Added value for investors and new product 

offerings
• Diversification strategies
• Responding to growing client demand
• Philanthropy and corporate citizenship
• R&D and capacity development



Alignment with SDGs an emerging theme 



Multiple products and actors in the market



Opportunities growing in Australia

In Australia, the scale in transactions has been in environmental related 
products but there is growing activity in social impact related areas.



Investor demand is growing

Sources: Impact Investing Australia 2016 Investor Report; Global Impact Investor Network [GIIN] Survey 2016;  Morgan Stanley  Sustainable Investing 
Surveys 2015; 2017 

Who was surveyed?

123 investors from institutions, not-for-profits, trusts 
and foundations and the private sector, totalling 
$333bn in AUM.

Investor appetite in Australia

• On average, active impact investors plan to triple 
their allocation to impact investments in the next 5 
years representing $18bn of capital.

• More than two thirds of all investors expect impact 
investing to become a more significant part of the 
investment landscape in the coming years.

• Most investors expect market rates of return.

• Client demand among top 3 reasons institutions 
active

• 86% of millennials globally interested in 
sustainable investment and those very interested 
up 10% to 38%

Demand is a key driver globally and growing



Benchmarking performance

Sources: Benchmarking Impact: Impact Investment Activity & Performance Report 2016 Impact Investing Australia, 2016;  Great Expectations, Wharton 
Social Impact Initiative 2015; Impact Investing Benchmark GIIN & Cambridge Associates, 2015

• Overall, investments tracking performance for asset class
• No necessary trade off between return and impact, though some investors 

choose to provide concessional capital
• As in all things, not all fund managers are equal



Reasons for institutions to engage

Sources: TIIP Systems-Level Considerations and the Long-Term Investor, 2017; *Cited in top 3 reasons Global Impact Investor Network [GIIN] Survey 2016; ** 
Morgan Stanley  Sustainable Investing Surveys 2015; 2017 

Reasons to allocate for impact
• Managing systemic risk
• Fiduciary evolution and universal ownership
• Diversification and new value opportunities
• In response to client/member demand.*

Millennials
• Driving a US$9 trillion 

sustainable investment 
market

• Will inherit $59 trillion of 
wealth by 2050

• 2 x as likely to invest and 
divest in funds based on 
social/environmental 
factors.**



The path to scale is proactive

Develop Market Infrastructure: impact wholesalers, 
intermediaries, data

Support Market Participation: blended finance, 
education, tools

Engage Governments and encourage constructive policy

Product innovation: thematic commissioning and 
incubation, aggregation, adaptation

Leadership: across the board, multi-sector national 
advisory boards in more countries

Source: Global Steering Group for Impact Investment, 2017; Impact Investing Australia, 2017; Blueprint to Market: Impact Capital Australia 2015



Globally connected and locally focussed 
effort led by the Global Steering Group

See: www.gsgii.org; Global Steering Group You Tube Channel

http://www.gsgii.org/
https://www.youtube.com/channel/UCdTWTCBaYQ1G0Kx2nY8is8Q


Mobilising for impact
Examine for systemic risk and impact
• Consider systemic themes where consensus building and potential for (positive 

or negative) impact on long term performance
• Examining for impact can identify unexamined risk and opportunity 

http://www.impactmanagementproject.com/

Allocate for impact
• Allocation across asset classes with dedicated team
• Identify opportunity set and unexamined risk
• Build capability and attract talent
• Utilise global experts in impact 

Contribute to market building
• Join other institutions and UNPRI developing SDG related investing agenda
• Encourage intermediaries; create demand for and commission product
• Support collective market building through GSG www.gsgii.org and national 

advisory boards www.australianadvisoryboard.com
• Participate in industry forums eg. GIIN https://thegiin.org/ and RIAA Impact 

Investment Forum http://responsibleinvestment.org/impact-investment-forum/

http://www.impactmanagementproject.com/
http://www.gsgii.org/
http://www.australianadvisoryboard.com/
https://thegiin.org/
http://responsibleinvestment.org/impact-investment-forum/
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Partners and Supporters

G&S Consulting
D&L Madhavan
C Thorn
P Munro
Donald Simpson Communications

Market building and impact is made possible with collective action and resources.  
We thank to our partners and supporters and welcome others who would like to 
contribute to realising the potential of impact investing in and from Australia.
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